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Regul ar Board Meeting M nutes

Date: March 31, 2008
Time: 6:00pm -7:30pm
Location: 7 Anderson Avenue

Attendance: Gerry Merrill, President; Yvon Brulgtieeasurer; Carl Cormier, Operations
Manager; Ed Lindgren, Assistant Treasurer; Chresy, loan fund representative; Tim Ahern,
Vice President; Ray Brewer, member and Howard Minodmber

Meeting started at 5:57pm.
Gerry called meeting to order

Treasurer’s report- Yvon states that we have $22i8bur checking account and $38,346 in our
emergency fund. Our water bill is at a total of $8B.08. Yvon made a payment of $2,000
toward the bill, bringing it down to $39,038.08. 820 was the agreement Yvon made with the
City to pay towards the water bill. It was founathkve did not have a water leak, but that a valve
was opened spilling water into the ground. This bmad with a 40% water/sewer bill increase,
resulted in an extremely high bill. We are only getd for $4,500, quarterly, towards the
water/sewer bill. Yvon suggests that we shoulatipase a meter reader. Carl suggests that we
put a meter on every home and let each househaiespensible for their own water and sewer
bill if we don’t start conserving our water usagiere is a discussion about going into the
money reserve to pay off the existing water billmareasing the monthly payment of $2,000 to
$3,000. Yvon states that may be a little to highCsirl makes motion to increase water/sewer
payments from $2,000 to $2,500. Motion gets se@mtithen carried. Gerry asks Carl to check
out the cost of a meter reader.

Yvon discusses a possible penalty for loose dofgcding on other peoples’ lawns and owner’s
not cleaning up after them.

Operations Manager’'s Report-Carl states that wesbatke tree work done in the park and one
tree could not be removed due to cables runnirgutir it. He is awaiting the bill for that and
some of the clean up. Park clean up is coming ighgbly around May when the snow has been
completely cleared. Carl suggests a bonfire taidedf brush and branches and cut the cost of
removal. He will get estimates of the cost of dutapss He states that last year we filled 3



dumpsters, but everyone did a really good job wi¢gtan up. There will be patching up of the
roads soon.

Old Business-Gerry states that he called the Capager about getting some grants for
water/sewer repairs. He made an appointment foll Apy at 2:30pm. Gerry says that the bank
in Peterborough has not been cooperating with trar@unity Loan Fund not Southern
University about our loan. Gerry has been tryingeich the loan officer with no prevail.

Gerry asks if there is any other business and Hibasks when the next annual membership
meeting is. Chris states that it is always in Sepier. There is discussion on the by law
amendment voting packets and when they will beqehest. Gerry states that Cindy, the
secretary, was working on them. Yvon and Gerryudisanailing letters to each and every home
about our over usage of the water and a remindmstagetting permits before building any
structures on your lot. Howard asks about the pgptent of the bulletin board and Carl says
that he will start pricing them.

Meeting goes into executive session.
Next meeting is set for April 24 from 6pm-7:30pm/ainderson Ave.
Meeting adjourns at 7:30
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